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The 30-Minute Guide to Talent and Succession Management is the first book for busy
business leaders and human resource practitioners who want to increase their
understanding of the concepts, processes and the business return-on-investment for
talent and succession planning in 30 minutes or less The Guide compares talent
management processes to other business procedures that leaders use every day, and
clarifies the differences between performance management, talent management, high
performers, high potentials, successors and key experts. Readers will find quick-to-read
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text with diagrams on every page. This book addresses talent management
foundational concepts and commonly-asked questions about the identification and
development of top talent. Whether your organization is large or small, profit or
non-profit, government or non-government, global or domestic, private or public-your
talent management strategy and processes are the key to retaining and developing
your talent for today and for your organization's successful future.
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