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For problem solving method: 1. Fact-based : Data is the king;2. Restrictly structured
: MECE is the must;3.Hypothesis-directed : Hypothesis is the way, For conducting
business 1. not sell, be cool. FHEFHTIZEEEH 2. manage the customer expection
well;;Developing an approach 1.The problem is not always the problem. 2. Don’ t
reinvent the wheel N2 E#T22BHéR 1.
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Manapeopmfwﬁreadthebook “The Mckinsey Way” , well, it s really a wonderfu
boo ThefwstThm%epamsareofheM)U)peopkMNhO\NantU)RHOW/how/HJHnnkand
gﬂvethebuswmﬁspwobkﬂns The first part: The McKinsey way of thinking about
usiness
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http://forum.chasedream.com/UploadFile/2007-8/20078715575658189.pdf How to get
a job at McKinsey. The answer Is simple: Be of above average intelligence, possess a
regé)rd of academic achievement at a good college and a top business school, show
evidence...

This book is very helﬁfu\. The author give people like me who have no concept of
consultant firm much useful information about this industry and its way of doing
business. The author's tone is humorous and easy to understand. Even you do not
want to enter t..
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Vertical thinking-Find out the priority Make Assumptions 80/20 Rules- Help you to find
out the burden to success Without sales function- Promote the company by marketing
Tips: Sometimes redefine the questions Simple but efficient- Also accepted Find out t...



As the author indicate very clearly at first page, this is a sampler for fact-finding about
Mckinsey and Consulting industry. for anyone has ever experience the intensity and
lifestyle of Consulting, this is not a fun book to read. nevertheless, there are s...
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