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The world is more overwhelming than ever before. Our work is deeper and more
demandm%than ever. Our businesses are more complicated and difficult to manage
than ever. Our economy is more uncertain than ever. Our resources are scarcer than
ever. There is endless C%oice and feature overkill in all but the best experiences.
Fverybody knows everything about us. The simple life is a thing of the past.
Everywhere, there's too much of the wrong stuff and not enough of the right. The noise
is deafening, the signal weak. Everything is too complicated and time-sucking.

Welcome to the age of excess everything. Success in this new age looks different and
demands a new skill: Subtraction.

Subtraction is defined simply as the art of removing anything excessive, confusing,
wasteful, unnatural, hazardous, hard to use, or ugly . .. or the discipline to refrain from
adding it in the first place. And if subtraction is the new skill to be acquired, we need a
guide to developing it.

Enter The Laws of Subtraction.

Through a dozen of the most compelling stories of breakthrough innovation culled

from 2,000 cases and bolstered by uniqguely personal essays contributed by over 50 of

the most creative minds in business today, The Laws of Subtraction outlines six simple

rules for winning in the age of excess everything, and delivers a single yet powerful

ihdea: When you remove just the right things in just the right way, something very good
appens.

The Laws of Subtraction features contributions by over 50 highly regarded thinkers,
creatives, and executives.

On Law #1: What Isn't There Can Often Trump What Is

"When you reduce the number of doors that someone can walk through, more people
walk throu§h the one that you want them to walk through." -- SCOTT BELSKY, founder
and CEO of Behance and author of Making Ideas Happen

On Law #2: The Simplest Rules Create the Most Effective Experience

"Keeping it simple isn't easy. By exploiting subtraction in innovation, we've been able
to create an environment of freedom and creativity that allows us to thrive." -- BRAD
SMITH, CEO, Intuit

On Law #3: Limiting Information Engages the Imagination

"Subtraction can mean the difference between a highly persuasive presentation and a
long, convoluted, and confusing one. Why say more when you can say less?" --
CARMINE GALLO, author of The Apple Experience

On Law #4: Creativity Thrives Under Intelligent Constraints

"Here's the key to the conundrum for managers who want to stoke the innovation fire:

That close cousin of scarcity, constraint, can indeed foster creativity." -- TERESA
AMABILE, author of The Progress Principle



On Law #5: Break Is the Important Part of Breakthrough

"If you kill the butterflies in your stomach, you'll kill the dream. Embrace the feeling,
Save the butterflies." -- JONATHAN FIELDS, author of Uncertainty

On Law #6: Doing Something Isn't Always Better Than Doing Nothing

"When we're faced with the greatest odds against us, often we need to edit rather than
add." -- CHIP CONLEY, cofounder of Joie de Vivre Hospitality and author of Emotional
Equations

TEENA:

MATTHEW E. MAY is is the author of THE LAWS OF SUBTRACTION: 6 Simple Rules for
Winning in the Age of Excess Everything, as well as three previous, award-winning
books: The Elegant Solution, In Pursuit of Elegance, and The Shibumi Strategy. A
popular speaker, creativity coach, and close advisor on innovation to companies such
as ADP, Edmunds, Intuit, and Toyota, he is a regular contributor to the American
Express OPEN Forum Idea Hub and the founder of Edit Innovation, an ideas agency
based in Los Angeles. His articles have appeared in national publications such as The
Rotman Magazine, Fast Company, Design Mind, MIT/Sloan Management Review, USA
Today, Strategy+Business, and Quality Progress. He has appeared in The Wall Street
Journal and on National Public Radio. A graduate of the Wharton School of Business
and Johns Hopkins University, he lives in Southern California.

H=x:

The Laws of Subtraction FEEEE]

B EHR
B SAH]
Al

Chulalongkorn

2013


http://www.allinfo.top/jjdd

Tie

POBEERER, BEECHREES. BMEIRMSHRIKE,

PMEEPN L Edatsuzoku (H1E, XHIFEHN “BARE )  BHEENA
?EZIKEU A%%T}E/p\) Ly\jt&ET%EUEZiElQTk; —LJ:/TT}_ZJ'_\‘_:E%@O ]Z—LJ:%Z@ _E
HANMOEIIPT L, TeRABIE. kIS5, KEHE, HBEEAER—MIRETF %
RXTT; 1M Etbi/‘éﬁ@ SEpALL =

ol

BON—PADFBRIEE, X B8 —FEIIEPRIERRSIR, 125530 1%

MIEABPGENRE, 8B ENE—kAmeN®, B85 18 AKRE—
—§|J)\, Srbdl, mEED], RHMRABEST /L= THERS, RIIBZZERERM
/AL H5ZEZ0HE..

XAEBIA T — NN —OFHRT T, &tﬂ%ﬁﬁ?fr&ﬁ$%§% HAIRYZ21) J%ﬂm%ﬁiﬁé
%%%?F\O)gﬂﬂiﬁﬂ IJLU\iRE@ ﬂ*%iﬁﬁd\ﬁ&%%@ﬂ*ﬁ%% =L SRR AN T T AR
=S =
%IJPJEP/‘—w FaEnEN” NZEANABEIEMER L1V NRNENRIRKRE, HEIE
= FT IR

WERTA 5E) 1EEPTIRERIORRNIKEM (KEfE) &5, BRI SIFIES
, PRAZREEIIIRE S BRI R RNBYE X, For] IR CE{EERIERIAY

BRI EHEPXENTRL, BEN L AFIENM, WLEMmM:  “6 Simple Rules for
Winning in the Age of Excess Everyth...


http://www.allinfo.top/jjdd

RIRNBULS, B8 DERNMAELNERESEN, RI1—% “9BE X
5, 2%, METRHENAAD? BRI HEFD FRNEEESAGHS S
Mr=E, FHL, MP3, ZinA, Azl — KT —OMTRE=EER 0
WM, BRME2GENEE..

S

EBNAMIERIR AR, TERPIROATHZST. ETRGNE, TBRAEH
V=flES, —E5rg | HEMISTREEE, BB LS AR |
SIE | BER b, ETEE SRR AIRS S006 TR, AAEE m— 19,

IR A (== =

(F58) BREHRILENEFED, EMBNEBAETE—RBIEX: RiTatial
B3k, PRRERNAREUE: The laws of subtraction, o .
XN ERER. BEN T TATTITER, BEERIIN 7 REARE: K EE
B WEREN, KEBERAE, MILEEXT, TETFK..

({5E) BHEHRIENED, HEmEANEBRERE—RIEX: AiTasa+Bl
535, BBYERNARRUZE: The laws of subtraction, o .
BNXANBEEGERN. BEN TINOMAITER, BEERN [ P XERRH: KRR
RBELEAEEN, SKAERERAE, MHALEXH, BT K.

Bioe P ENRAS, MABIEEEEXSR, A
MAPRINRZ BT BERG, F8/LFE
IRITBINREEAR RN, ELIRERNE, TLER
T2 B ZY), X TEAERITTBIE

/

T NETENERE MR,
ZENINERRN, HBEJXHRE
it

, BREZAPRES, .

~

S
H

01 F “KISS” &M \ \
WS, (ERENHENTI) —PHIEEET - BECHE
TEIR—IN “KISS” B A THERE. B0, s, R DNERDE
%%ﬁm@%&smmﬁmmm%%,ww@@%%%ﬁﬁﬁ@ BEXDEREN, B—
AEHE...

AN TERENE, OREY, ZPNNBENFILIRNEE, T
STHEE 2 PAEE, BRSAE, Bil. SENTHHL A ERARE, PN
L ELNENHEE, BAEREAEEMEE T B MSEN A T2



7, HEERIHALEIFESLE

ATl ngleE SR LTIF
BN ], BEEHIIEERRK
(AT T RN, T L
55, MRETISREERAIXIWAE. .

RMERIER, BEMNRZARITICS, REYARE
T %ﬂﬁﬁiﬁoA\,Tﬁ%T$ﬂ$UTE
| 7~

A
ig:
RPE, REBESKR, SR ECK -

3’;—0—0—
3%
XA

N TIEPMENELr, FTLMMESZ S, PIE, [EEE "BZRIZE" BRI ER,
&ﬁm@H$XWE$@AOAAWEFWE,MTﬂAﬁﬁilEo
EIEETMEEE, RASRZELY, FrEarMEL [ EBEEEREECIEEN. EA
B, FTEMET EEEpmEE T R e a .

SEI—

BEOERNES ‘TEE
IS EE S F RS
GEEE S HRTERARE
, BEM AT, TEEE (.

5ISMMNZF
BT RILE
BE. 7 Al

%) ”%LZF&JW&%E &ﬁ—

The Laws of Subtraction FEFEREE]



http://www.allinfo.top/jjdd

	The Laws of Subtraction
	标签
	评论
	书评


