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A compendium of tools and techniques that every innovator needs The Innovator's
Toolkit is an essential companion for every innovator, innovation team leader,
operations manager, and corporate change agent who needs to drive organic growth.
Written and presented in an easy-to-use reference format, the book helps users
understand why, when, and how to apply each technique for maximum benefits and
results. The fifty-plus tools and techniques in this book are organized around a
framework for identifymg innovation opportunities, generating new and unusual ideas,
selecting the best ideas for further refinement, and implementing new solutions that
better meet customer expectations. This revised second edition includes significant
updates to nearly two dozen technigues Also offers several brand new techniques,
including Idea Harvesting and Treatment, Seventy-six Standard Solutions, and Six
Thinking Hats This updated and revised edition of The Innovator's Toolkit simply helps
innovation leaders, managers, and specialists do their jobs better than ever
before--giving them more confidence, greatly reducing the chance of expensive
Eailfures, and packing more practical innovation knowhow under one cover than ever
efore.
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