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You've been promoted... but are you prepared to turn this opportunity into a success?
This book contains everything you need to know to ace your first 90 days and build
momentum for the rest of your career! Learn important skills such as how to manage
your time, deal with conflict, align team goals with organizational objectives, motivate
individuals, and much more! Including a complete 90 day blueprint for your transition,
this book is designed to move you directly from theory to success!

作者介绍: 

Katy Tynan is an experienced manager, consultant and coach. The founder of Personal
Focus Coaching, she has worked with managers at all levels to help identify and
leverage the full potential of their staff and systems.

目录: So you've been promoted but are you prepared to turn this opportunity into a
success? This book contains everything you need to know to ace your first 90 days and
build momentum for the rest of your career! Learn important skills such as how to:
Manage Your Time
Deal with Conflict
Align Team Goals with Organizational Objectives
Motivate Individuals
Build a Culture of Teamwork
Hire Great People
Including a complete 90 day blueprint for your transition!
Written by veteran manager, consultant and coach Katy Tynan, this practical guide
provides you with the tools you need to make the most of your opportunity. Packed
with tips, case studies and ready-to-implement solutions, this book is designed to
move you directly from theory to success!
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