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This book's focus is on the concept of the leader as a bearer of meaning and purpose
within the organization, and the significance of this for coaching and team-building.
The author presents tools for the development of managers as coaches and models for
how to achieve this. For a manager, coaching is a practice and a philosophy. This is a
seminal work on coaching and team building in relation to the culture of the company,
the board and the individual, written by a leading practitioner.
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