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Learn all you need to know about successful team management from building up a
team that functions effectively to achieving the desired results. "Managing Teams" not
only shows you how to establish a productive environment and exploit group
dynamics but also provides practical techniques for you to try in different settings. Its
power tips help you handle real-life situations and develop the first-class team
management skills that are the key to a productive and informed workplace. This
innovative series covers a wide range of management and personal development
topics. Each title is a comprehensive yet compact source of easy reference for all those
in or aspiring to a position of responsibility with a focus on developing and enhancing
professional management practice.
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