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Now, one of the field's leading experts brings together all tbe knowledge and resources
yon need to use APM in your next project. Jim Highsmith shows why APM should be in
every manager's toolkit,thoroughly addressing the questions project managers raise
about Agile approaches. He systmnatically introduces the five-phase APM + rainework,
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then presents specific, proven practices for every project participant.
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Don't do Agile, Be Agile.
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