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This is by far the best thing I've ever read about negotiation. It is equally relevant for the
individual who would like to keep his friends, proRerty, and income and the statesman
who would like to keep the peace. --John Kenneth Galbraith.

BB

Roger Fisher is the Samuel Williston Professor of Law Emeritus, Director of the Harvard
Negotiation Project, and the founder of two consulting organizations devoted to
strategic advice and negotiation training.

William L. Ury co-founded Harvard's Pro%ram on Negotiation where he currently
directs the Global Negotiation Initiative. He is the author of The Power of a Positive No
How to Say No Still Get to Yes (2007) and co-author (with Roger Fisher) of Getting to Yes
Negotiating Agreement Without Giving In , a five-million-copy bestseller translated into
over twenty languages. "No other book in the field comes close to its impact on the
way practitioners, teachers, researchers, and the public approach negotiation,"
comments the National Institute on Dispute Resolution. Ury is also author of the
award-winning Gettm% Past No Negotiating with Difficult People and Getting To Peace
(released in paperback under the title The Third Side).
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We sabotage ourselves by reacting in the ways that do not serve our
interestshiX#E V87" SCFFoh=.



TERASMEQEREF RN &L EERL Epractice practice practice

Ag e, XAPHEBRgeneral, AR ISFEET LM

Getting to Yes TEiEEEE1

T

RENFERI DTN EEHHEPNEES LR, ERXA0SFEDEMIMERF ST
tﬁﬁ&%ﬁﬁﬂ%gjﬂﬁ (Getting to Yes: NeganUng}ﬁyeewmwﬂVthhoutGnﬂgg

in) AREFEHEAHT. MXABNPEWLARIERBINESE, (A1) , KB

1
S581F (0877) « NE—iRY (17...

BREZFEMEMNERNERSIMPSEENE, ERBLESIES WA RRIRES

S s B S R BB 5 A RO R RS L REMLIREY, TEUICHH, (FEREI
m%ﬂdﬁg%@ﬁuﬂ MREHEFRBF RSN RNTVEF], EiRzE, B1E AR
T ARBI—=RVRLDE...

BRER (B IFERBHREARE, BN, “Getting to
Ves' , SEEARIIFBARAINS, 1t wmﬁﬁm%ﬁ\&mﬁﬁﬁﬂﬁho TiEa®

PHNE, RUEEERZRSES %ﬂﬁoTE% BEPRNRED. E—ED
P& 5—F ABEIUZ) LIHIEN.

o


http://www.allinfo.top/jjdd

(96%%AtLFEﬁﬁ%HEz:7K————GetUngtx>Ye5> ABED o o
APNA T BRBENUHIB 575, S EPHRKATNG IO BIARE 1 5 2
BRI, FENBEXRUEFFZENEXRE, Ra=8NEEEXRNEHFH
NEE NP RN A ENRT B EANTIRN...

ABIEH T MENRAE, ERET RIS NNEBLRAN T, B
BERTRAMIENE, TS0 AR SARESH, BRI A, M
S, AERREAE RS, R SRR A
FEEINAIHBIBANEST, WERHA..

PRI, BONSETRENE,
NHABZGIR? B, EUAITA2 R, BARIRTELES T M HNAR,
ERAICI AN R, BRTl KA T R B MRS TE B Bt e B AT 275 Bl — F 3 et
B8, FEXLEL,
EEmATEM, NANET, BESATENRNTE, B

WHISTRIE, = MR L AREREMY 2. K 3. REHH ST EET

1 R Bris LaE T A - o

A: BAMEAT (UHEBESLORADE UTHEE, WTHTE] (A
B HNBEB] HiL BRI R A ARt

OE, SELYH, BROSTELESONN, SR A0, FHsE
A RS, WABIIN B A A k2 i, A EANES

Fles: ERTRIS, M IEN; B IARREoS RS,

b REEREME. BAMESIT, FA.

WTi%ﬁ%M,ﬁ FH[E
BEENAIE. FFEeEsFm
J75o _Tﬁb%t%fﬁﬁﬁﬁ/K%D%Uﬂﬁ
/jﬂ_EHAgﬁ EXE

R T MITHTB ), FETEAE,
, SRS RS — R, MRRARS
HEE BT B OE, XUERDRE, A

sam il



WHNEEAE: 1|, SEAREENN 2 REEWE?
BOETRETER? ? YHANER 1 RASHHEE; \
 DERREAENES, wInE Eitaen (Tas) 5 .
== R NZA...

A|

KR [BESHAEnT] XESEMANEIES- (B7)  HRIER
BRI, 15 455 (R55) ABNE

LB R A R a A I - BT R
ZIRmE: —. BHIRAR? RARMNIAREIRESD.

20000pY$, BEEERLOEAEIR, BRZEGIRZ, BIUIBIrRIERIEEN U ITTE, WT

Al UEECPTLXEE%@LT TEEEPOXFIEY, ANIZIBF TR MEL7 L,
Flid. RN, MEEFHENRENE . SR
s, WEIRIBR: .

principled negotiation 1. Seperate the people from the problem 2. Focus on interests,
not positions 3. Invent options for mutual gains 4. Insist on using objective criteria 3
Stages Analysis; planning; discussion Seperate the people from the problem Negot...
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