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This groundbreaking book takes you through the entire process of building a work
environment that is exactly what your employees want and deserve. Key strategies
show you how to establish the most effective work culture and climate for your team.
You'll get all the information you need to implement the most compelling forms of
communication, motivation, and recognition in your partiuclar workplace. Employees
will become more responsive, productive, and harmonious because you as a boss will
know how to give them exactly what they want...and deserve.
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