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An essential reference for project and program managers, this book provides simplified
concepts and the tools necessary to assess, prioritise, and manage high-risk projects
and tasks. The author delivers hands-on, practical information including: proven
methods of integrating risk management into business and project planning; clear
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templates and models for preparing risk management plans; hard-nosed but
easily-applied risk assessment tools such as sensitivity analysis; and, tips for setting up
risk management process and support systems.
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