
Cellular Manufacturing

Cellular Manufacturing_下载链接1_

著者:Productivity Development Team

出版者:Productivity Press

出版时间:1999-3-5

装帧:Paperback

isbn:9781563272134

http://www.allinfo.top/jjdd


Features

•A broad reading level

•Chapter overviews and summaries

•Examples to reinforce new ideas

•Drawings and illustrations

•Suggestions for a reading strategy

•"Take five" and chapter-end reflection questions

SummaryCellular Manufacturing: One-Piece Flow for Workteams introduces
production teams to basic cellular manufacturing and teamwork concepts and orients
them for participating in the design of a new production cell. Use this book to get
everyone on board to reduce lead time, work-in-process inventory, and other
profit-draining wastes. Each chapter includes an overview and a summary to reinforce
concepts, as well as reflection questions, which can be used to encourage group
discussions. This volume is part of Productivity Press’ Shopfloor Series, which offers a
simple, cost-effective approach for building basic knowledge about key manufacturing
improvement topics
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