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* A practical, cost-effective guide to ABC for small to medium companies.

* Identifies the key cost related issues in organizations and shows how to develop a
cost-flow structure that reflects the organization's cost behavior.

* Feature an ongoing case study throughout the book documents the model-building
process.

* Provides a spreadsheet model blueprint that details data flows.

* Shows how a cost model of an organization can be developed using basic
spreadsheet software on a PC.
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