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What do the Taj Mahal, the Internet, and this book have in common? They are all
products of projects! A well-managed project enables even the most monumental,
complex task to be completed effectively and efficiently. With the worldwide surge in
the demand for project management skills, the PMP and CAPM are among the hottest
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certifications today. To pass the PMP or CAPM exam, you need a no-gimmicks,
no-nonsense book on the exam objectives. PMP In Depth is that book! Best-selling
author Paul Sanghera offers concise yet comprehensive coverage of each topic
included in the PMP and CAPM exams. With a laser sharp focus on the exam objectives,
this study guide goes beyond being a simple exam cram. It includes hundreds of
questions and detailed answers modeled after the actual exam and contains a
complete practice exam with fully explained answers. It is 100% compatible with the
latest (3rd) edition of the Project Manaaement Body of Knowled%e (PMBOK) by PMI.
Appropriate for beginners, PMP In Depth assumes no prior knowledge of project
management and presents material in a logical learning sequence: each section builds
upon previous sections and each chapter upon previous chapters. All concepts?simple
and complex?are well-defined and clearly explained the first time they appear. There is
no hopping from topic to topic and no technical jargon without explanation. PMP In
Depth is written to the most current versions of the PMP and CAPM exams and also
serves as a %reat reference tool for project managers after the exam. Maximize your
learning and minimize your study time! Table of Contents: 1. Project Management
Framework 2. Initiating the Project 3. Planning the Proe‘ect Scope 4. Planning Quality
and Risk I\/Ianagement 5. Planning the Project Schedule 6. Executing the Pro#'ect 1.
Monitoring and Controlling Projects 8. Closing the Project 9. Performing Professional
Responsibility Appendices A. Answers to Chapter Review Questions B. Final Exam
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