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Project retrospectives help teams examine what went right and what went wrong on a
project. But traditionally, retrospectives (also known as "post-mortems") are only help
at the end of the project - too late to help. You need agile retrospectives that are
iterative and incremental. You need to accurately find and fix problems to help the
team today. Now Esther and Diana show you the tools, tricks and tips you need to fix
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the problems you face on a software development project on an on-going basis. You'll
see how to architect retrospectives in general, how to design them specifically for your
team and organization, how to run them effectively, how to make the needed changes
and how to scale these techniques up. You'll learn how to deal with problems, and
implement solutions effectively throughout the project - not just at the end. With
regular tune-ups, your team will hum like a precise, world-class orchestra.
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做敏捷教练必读书籍，指导你如何去
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facilitate一个回顾会议，当然更重要的是要懂得灵活运用

-----------------------------
一本讲如何结构化开会的书。里面提到的一些activity不错，可以让会议不那么死板。

-----------------------------
敏捷大师们推荐的书本之一，还是可以看看。

-----------------------------
介绍了很多有趣的方法做回顾，不适合项目多进程缓慢的team

-----------------------------
一本不错的速查手册

-----------------------------
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书评

第一感觉是：非常庆幸，终于把这本书看完了！
呵呵，我因为看久了电子版的书眼睛会很不舒服，所以平时很少在电脑上看E-book；
再加上这本书又是英文版，看起来较慢，所以抽空把它看完可是用了相当的精力，也消
耗了不少的时间。 总体说来，这本书带给我的价值，还...  
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