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Police Administration 6/e presents a carefully researched and vivid introduction to
police organizations that focuses on the procedures, politics and human relations
issues that law enforcement managers and administrators must understand in order
to succeed. Representing the collective experience of the authors' decades of
experience in law enforcement, training, and teaching, Police Administration 6/e is
recognized by both the academic and law enforcement communities as the
authoritative treatment of this important topic. Chapter topics include the evolution of
American policing, community policing, organizational theory, concepts of police
organizational design, leadership, organizational and interpersonal communication,
human resource management, stress and police personnel, labor relations, legal
aspects of police administration, planning and decision-making, financial
management, and organizational change and the future. For law enforcement
managers and administrators.
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