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Brick by Brick takes you inside the LEGO you've never seen. By following the teams that
are inventing some of the world's best-loved toys, it spotlights the company's
disciplined approach to harnessing creativity and recounts one of the most remarkable
business transformations in recent memory.

Brick by Brick reveals how LEGO failed to keep pace with the revolutionary changes in
kids' lives and began sliding into irrelevance. When the company's leaders
implemented some of the business world's most widely espoused prescriptions for
boosting innovation, they ironically pushed the iconic toymaker to the brink of
bankruptcy. The company's near-collapse shows that what works in theory can fail
spectacularly in the brutally competitive global economy.

It took a new LEGO management team — faced with the growing rage for electronic
toys, few barriers to entry, and ultra-demanding consumers (ten-year old boys) - to
reinvent the innovation rule book and transform LEGO into one of the world's most
profitable, fastest-growing companies.

Along the way, Brick by Brick reveals how LEGO:

% Became truly customer-driven by co-creating with kids as well as its passionate adult
ans

- Looked beyond products and learned to leverage a full-spectrum approach to
innovation

- Opened its innovation process by using both the "wisdom of crowds" and the
expertise of elite cliques

- Discovered uncontested, "blue ocean" markets, even as it thrived in brutally
competitive red oceans

- Gave its world-class design teams enough space to create and direction to deliver
built a culture where profitable innovation flourishes

Sometimes radical yet always applicable, Brick by Brick abounds with real-world
lessons for unleashing breakthrough innovation in your organization, just like LEGO.
Whether you're a senior executive [ooking to make your company grow, an
entrepreneur building a startup from scratch, or a fan who wants to instill some of that
LEGO magic in your career, you'll learn how to build your own innovation advantage,
brick by brick.
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DAVID C. ROBERTSON joined the faculty of the Wharton School at the University of
Pennsylvania in January of 2011, and was the LEGO Professor of Innovation and
Technology Management at IMD in Lausanne, Switzerland from 2002 through 2010. As
the LEGO Professor, Robertson was given unique access to the company’ s
management team, has written two case studies about the company, and is the
co-author of a Harvard Business Review piece on LEGO. At IMD, Robertson was the
co-director of the school” s largest executive education program, the Program for
Executive Development, and directed programs for Credit Suisse, EMC, HSBC, Skanska,
BT, and other leading European companies. For more on Robertson’ s background,



and to contact him for speaking and consulting engagements, visit
www.robertsoninnovation.com.

BILL BREEN is a founding member of the team that launched Fast Company, which

ained an avid following among businesspeople and won numerous awards, including
the National Magazine Award for General Excellence. As senior editor, he edited Fast
Company's special issues on design and leadership and wrote many articles on
competition, innovation, and personal success. He is the coauthor of The
Responsibility Revolution and The Future of Management, which the editors of
Amazon.com selected as the best business book of the year. Breen speaks to business
audiences on leadership, innovation and sustainability; he has appeared on CNN, Fox,
CBS, National Public Radio, and other media outlets. Connect with Bill at
bbreen@billbreen.ne
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Turnaround case. Not synthetic in organization, too many lousy stories. Referring
brand management course, it's core that Lego grabbed right.

A corporate survived from edge of bankruptcy always left rich story to learn from, LEGO
is one of them.

SELi;

PNV, BRRDEIT, KEbk [ RANAAEE (EXNEMTLAAR,
CEEANENZVDEXREENME, TEBHHLALEMBAE) , BB —F/ LR
RiE, BEERETE. 2 OBENEGENARER.

R BERNEmARYL AR BERI. EUMTIRIIF, KS.

SR —R, FE;

\:\\I|?E—§LI) e E/] /ék%é‘i

Despslionsl, FENRBOLLY, PO IS DNEEER:
STAflZEE, BofEoctn; CCRRERTRGOrE A4 sgs
S A RNEHIFORE 2R BIR? Ba IE L5 5 BB L b B ..
i, EREDESSRSRENAS, BOTLANTRNE, Bl Bgh
5B FRESENT_BRsns, BRERs2 SR AL R LIRS
BT 2= B3 BR, TRt B RaR, XABEEM L
HEUA T ol BT, M.


http://www.allinfo.top/jjdd

E@REEWOE ——i (TB: AFENER) TBE o

WﬁEEMWﬁmmﬁ,X5T$l5fﬂﬁ#ﬁo@%ﬁ%ﬁﬂ%

LhE, VERE S, i ST
I3 e, (B RIR A AR, FRR el -

ARILE, AU, é%ﬂ/ﬁﬁffﬁkﬁiﬂf
FEFESARERR 2IBES. ANERERSER
?MD’?m2002fE;ZDE$EEET, HpiEh T, M
DUTBIFT AN E OB ERVTLA TR, ..

%@w
S
%
i
ks
EEH
s
A|
w
\|~

%ﬁm o= m%%o%ﬂé?m

FEEREEURNARME, IEEEEETMA T B IRSHEF XX . XMARL, K
BEEE posEe e HEL,

@Eﬁ%ﬁﬁﬁﬁmﬁ%%, A SREXFE—AZ ] RS
%@@é%ﬁﬁ%@?ﬁﬁﬂﬂwﬁmmfﬁ;é@ﬁﬁg , BE2ATBERTLE—EE 2]
/A\)\%ﬁ Y

## IR ERE — ke, elFsaER)

1 F B T B e BRI AT, = B@ 62 BV EE . s E TEE
BYiE], K—2NRI T PRER Eﬁfnﬁd\ﬁﬂ% AR, Rl AT ERZEEE!
NIEETBRETALUATTE =ZRRBIR. X MREHZ R ERA..

Brick by brick,
REASEE— MRS RIS T HAMENIETE, AN
BIHHERR ﬁLX&EIﬁﬁ%EEEW_EI?EQEAM*@%, TTXTQE/\TE%LHEE#%
%E%@%T_Eﬁ%)j@hﬁmh@o B O g, X/ NRAREA TR
DL P =

S
W

DR7E;
, BIR
B

ITie:
N

7
G

e

AP NENEBTLRBERKREN, EFBRELL. TERAW, IHERaMY
Y BEZ/OMER. ) )

B 7oA, BRI, @%EE?&EQ%&B@HE%WZ& A, F
, REVK Do 1E2003FR RABHES WM, BESATE, ExK

%H“

1
SES=N



FERNTXERE R EERLEZE —HEL, —ASIRREEREETZE, K
LEHELEJEE%@?K%T, CEPIRINFER T AR R, KRB ARG KR, /
EEIB— T, WA/l IRV, EFEelH, fRalEe®, &8 mmiE

.__'—E;J ) ?FTEETE}ZﬁiLYD’ﬁ@Z)

5L BT HOETEN S/EEE -
£§§@$Mﬁ%mﬁ“> B - BEB. IR - BME, EEEER, SR
EmBEelT, KERETIEATL. B2, NEESEMONRTELEE
ZH N, R Bl E s e R B i B B R, e

&= B T R A B B R TR 2 AT B . o IR A RS
PN e RS S SIS N AR R el i
P RERR, T BRI PSR R 1 BB B A D) A A B R RS R L AR
DB, &NEGANEE.

Brick by Brick TEiEEEE]



http://www.allinfo.top/jjdd

	Brick by Brick
	标签
	评论
	书评


