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THE CULTURE GAME is your tutorial and reference guide for creating lasting business
agilit?/ in your organization. This is the handbook for managers who want to rapidly
develop a culture of learning inside their teams. THE CULTURE GAME book provides
you with specific tools and techniques to help your teams (and the entire enterprise)
rapidly respond to change. THE CULTURE GAME describes 16 patterns of
team-learning behavior, distilled from A%ile software development. This book provides
the tools to socialize these ideas throughout your oraanization. THE CULTURE GAME
book is your tutorial and reference guide for scaling t

e Agile mindset from software
teams to the wider enterprise.
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H3x: Foreword

Part One: Preliminaries

Chapter 1: Introduction

Chapter 2: Agile Origins

Chapter 3: Tribal Learning Overview
Chapter 4: Keep it Safe

Chapter 5: Game the Work

Part Two: Tribal Learning Practices
Chapter 6: Introducing the Practices
Chapter 7: Be Purposeful

Chapter 8: Facilitate Your Meetings
Chapter 9: Examine Your Norms
Chapter 10: Be Punctual

Chapter 11: Structure Your Interactions
Chapter 12: Announce Your Intent
Chapter 13: Game Your Meetings
Chapter 14: Conduct Frequent Experiments
Chapter 15: Manage Visually

Chapter 16: Inspect Frequently
Chapter 17: Get Coached

Chapter 18: Manage Your Boundaries
Chapter 19: Socialize Books
Chapter 20: Pay Explicit Attention
Chapter 21: Open The Space
Chapter 22: Be Playful

Part Three: Tribes and Triads
Chapter 23: Develop Your Triad
Chapter 24: Identify The Microstrategy & Execute
Chapter 25: Socialize the Work
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