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New Google employees (we call “Nooglers” ) often ask me what makes me effective
at what I do. | tell them only half-jokingly that |t svery simple: | do the Right Thing for
Google and the world, and then|5|t backand wait to get fired. If Idon™ tget ...
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In the course of their 20+-year engineering careers, authors Brian Fitzpatrick and Ben
ConnsSussnwanhave[mckedlJpatreasumywovecﬁvwsdonwancianecdotesabouthoww
successful teams work together. Their conclusion? Even among people who have
spent decad...
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