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For the new and veteran elementary school principal, here is a unique "survival kit"
packed with tested advice, practical guidelines, and ready-to-use materials for all
aspects of your job. From the perspective of an author with twnty-five years experience,
this book offers techniques such as creating a school vision, building and sustaining
morale, utilizing technology, and long-term, strategic school planning. The included
companion CD-ROM serves as the perfect enhancement to this book. This time saving
device contains all of the book's forms, checklists and letters for easy print out and use.
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