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This important book is a practical, theory-based resource on the topic of health care
ﬂjuality management written for health care administrators and practitioners. It offers
the tools needed to help managers make decisions, prioritize resources (financial and
human), and analyze and imfrove the care they deliver. "The Handbook" offers a
hands-on approach to specific topics such as the implementation of managerial goals,
instructions for developing accurate measurements for evaluating care, the utilization
of data as a basis for process improvement, exploration of quality management tools
and techniques, guidelines for the complex integration of collaborative services in
health care, and methods for effective communication and improving accountability.
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