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Book Description 

Every manager in America seems to be terrified of being labeled a micromanager. he or
she is contributing the epidemic spread of under–management. In this call–to–arms,
consultant and speaker Bruce Tulgan puts his finger on biggest problem in corporate
America: no one wants to be the boss. No one wants to take responsibility and tell their
employees what to do and how to do. More important, no one wants to follow up and
make sure that assignments were done and done right.

Making a clear distinction between managers who interfere with the work at hand and
managers who are simply afraid to take charge by setting clear goals and evaluating
work, Tulgan opens our eyes to the undisciplined workplace that is frustrating workers
at every level. Giving a clear path to becoming a strong manager, Tulgan will empower
you to be the boss. But first you have to accept the responsibility and learn how to
manage yourself.
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评论

实操性很强，还是有不少启发的。
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