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Drawing on a dozen years of research amonghmanagers, officers and politicians in the
public realm and the private sector, among the non-profits, and in teaching, Heifetz
presents clear, concrete prescriptions for anyone who needs to take the lead in almost
any situation, under almost any organizational conditions, no matter who's in charge.
His strateC%y of leadership applies not only to people at the top but also to those who
must lead without authority - activists as well as presidents, managers as well as
workers on the frontline. Here are Lyndon Johnson, Martin Luther King Jr., and
Mahatma Gandhi, in triumph and in tragedg. Here too are military officers and soldiers,
doctors and patients, college students, and local civic groups.
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XABIEES|IA T Adaptive WorkzRiTi8Leadership: Adaptive work consists of the
learning required to address conflicts in the values people hold, or to diminish the gap
between the values people stand for and the reality they face.[p22]| The evil lives in the
routine ways in which people throughout the system collude in maintaining a
dysfunctional status quo
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