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Inspiring Others helps managers align employees”  talents and energy with the goals
of the organization to produce tangible results. Readers will gain practical, real-world
skills to help them understand how to tap into the potential and enthusiasm of
different individuals, assign the right work to right people, involve people effectively,
provide positive reinforcement and constructive feedback, support without micro
m?nagmg, and develop work relationships that respect employees’ needs and
values.
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