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This is the most comprehensive guide available on how to select and plan for the
addition of a new ancillary service. Topic coverage includes legal and regulatory issues,
feasibility studies and demographic considerations, business plans, pre-opening
requirements, operations management, and equity structures. This book serves as a
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practical guide to evaluation, implementation, and management of new services and
is a must-have for every physician or practice administrator that is contemplating
practice expansion through additional services.
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