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For undergraduate/graduate-level courses in Laboratory Management. This text,
written by 20 clinical laboratory professionals, provides a concise summary of the most
common clinical laboratory management topics with focused objectives,
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corresponding questions, practical exercises, internet and bibliography resources and
case studies. This book emphasizes the need for the entry-level laboratory practitioner
to be aware of the financial, personnel-related, operational, and marketing issues
affecting the laboratory in order to successfully perform and compete in the rapidly
changing health care environment.
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