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This is a pragmatic, competency based, hands-on leadership text for nurse managers,
that carefully integrates theory, research, and practice to address management issues
in the inpatient and outpatient settings, community nursing and homecare, and skilled
nursing facilities. Part | presents the Leadership Practice Model, Part Il presents the
application of the model to the role of clinical manager, and Part lll presents real life
models of leadership in practice.
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