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Designed to improve any board's effectiveness, The Successful Library Trustee
Handbook offers proven advice about what it takes to make the board run
smoothly--from meetings to evaluations. It addresses the critical questions every
board member needs to understand: - What does it mean to be on a library board of
trustees?- How does advocacy work and why is it important?- Who makes library
policy?- Is there a more effective way to do strategic planning?
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