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Review

"The book is handy, easy to use, and chock full of practical ideas that can be
immediately implemented. It does not bog readers down in theoretical explanations,
though it gives just enough background or rationale for each activity to ground them in
the 'big picture.'" (Marta Gardner, Literacy Coach )

"As a single source of ideas for facilitators and building leaders, this book is excellent.
The author very thoroughly covers the material and the procedures are easy to follow."
(Stephen H. Laub, Principal )

"Packed with practical ideas to help facilitators aid groups in collaborating to achieve
their goals." (Tools for Schools, Vol. 10, No. 2 )

"Easy-to-follow activities that promote teamwork are outlined in this handbook.
Although the intended audience is facilitators, educators can also use these tools to
improve class community." (Curriculum Connections, Spring 2007 ) --This text refers to
the Hardcover edition.

Product Description

Does your team have a difficult time making a decision? Are you trying to build
cohesiveness within your team? Are you looking for ways to focus your team`s energy?
This book has the answers. This must-have book provides a wide variety of practical
ideas, strategies and techniques for both new and experienced team leaders to build
team consensus. Each activity includes a step-by-step guide, helpful hints, and
examples to assist in the process.
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