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If you are a project manager, business analyst, architect, developer, or tester, "Practical
Agile Java EE with Scrum and XP" may be the book for you. This unique practical
projects-oriented book covers Agile methodologies that can be practically applied to
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Java EE development All aspects of management practices provided by Scrum
Methods to leverage the engineering practices provided by XP (Extreme Programming)
What you'll learn Assess and employ agile methodologies and requirements in a
practical way in your Java EE 5 application development. Implement management
practices provided by Scrum on your mission-critcal Java EE projects. Leverage the
engineering practices provided by XP. Learn initial planning techniques that
incorporate team assembling, release planning, and sprints. Explore Java EE tools,
testing, and best practices in the context of using agile development. Apply Scrum for
global development and use it for large projects. Reinforce what you learn with the
concluding case study. Who is this book for? In general, the audience includes all
practitioners looking for ways to implement Scrum and XP techniques on Java EE
projects--more specifically, project managers, business analysts, Java EE architects,
developers, and testers.
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