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In this revelator%/ new book, Sir Alex Ferguson dissects his 38 record-breaking years of
management - first in Scotland and then, of course, at Manchester United - to reveal
the key tools he used to deliver sustained success on and off the field. From tactics to
teamwork, from hiring to ﬂrm%%from dealing with the boardroom to responding to
failure, LEADING investigates the pivotal leadership decisions of an astonishing career.
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Old school but effective
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It begins with uncertainty which leads to confusion. Then panic stars to set in and,
before you know it, the team has capitulated and defeat becomes inevitable.
I\/Iegn\fzj ile, the behavior of their opponents starts to change: their confidence begins
to builg, t...
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