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Delivering high-quality software on time and on budget: it can be done. Pankaj Jalote
introduces a set of practices and principles that have been used to successfully
execute hundreds of projects -- of all types and sizes. Software Project Management in
Practice presents the complete set of processes employed -- and proven effective -- at
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one of the world's most successful software organizations, Infosys Technologies. These
processes, grounded in common sense and supported by simple metrics, can
systematically improve the planning and execution of any software project. Since these
processes satisfy the requirements of CMM Level 5 -- the industry's most challenging
software process standard -- this book's examples illuminate project management as
performed by a highly mature development organization. For all project managers and
software professionals who may be called upon to manage projects.
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评论

早买了，翻翻，算是看得最快的英文版书了。可惜都放了四年多了。
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书评

看的是清华大学的影音版。这本书看起来总体简单，明了。花了10个小时粗看了一遍，
作者没有太多的专业词汇，完全从实用出发，所以看得稍微快一些。
“项目计划的时候寻找合适的流程，并进行合理流程裁剪”
，以前我只知道死板地遵循流程，不知道要裁剪流程，看来是没有没有...  
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