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Lean UX has become the preferred approach to interaction design, tailor-made for
today’s agile teams. In the second edition of this award winning book, leading
advocates Jeff Gothelf and Josh Seiden expand on the valuable Lean UX principles,
tactics, and techniques covered in the first edition to share how product teams can
easily incorporate design, experimentation, iteration, and continuous learning from
real users into their Agile process.Inspired by Lean and Agile development theories,
Lean UX lets you focus on the actual experience being designed, rather than
deliverables. This book shows you how to collaborate closely with other members of
your Agile product team, and gather feedback early and often. You’ll learn how to
drive the design in short, iterative cycles to assess what works best for the business and
the user. Lean UX shows you how to make this change—for the better.Frame a vision of
the problem you’re solving and focus your team on the right outcomesBring the
designers’ toolkit to the rest of your product teamShare your insights with your team
much earlier in the processCreate Minimum Viable Products to determine which ideas
are validIncorporate the voice of the customer throughout the project cycleMake your
team more productive: combine Lean UX with Agile’s Scrum frameworkUnderstand
the organizational shifts necessary to integrate Lean UX
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UX & Lean UX and a highly sought-after international speaker. He is Principal in Neo's
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设计
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交互设计

评论

书里说的大多已经有所体会 有所应用 所以也只是用专业语言加强了一下理解
没有太多惊喜

-----------------------------
正如书中第八章开篇所言，Lean UX 是一种 mindset
心智意识，这本书整理了主流的方法论。总体读起来有些闷，感觉那些概念在其他书中
已有更细致的阐释。反倒是书中举例的一些前辈的经验总结用例，尤其是那些工具图表
相对更有参考价值。
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