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From the time we learn to speak, we’ re told thatif you don’ thave anything nice to
say, don’ tsayanything at all. When you become a manager, it’” s yourjob to say
it--and your obligation.

Author Kim Scott was an executive at Google and then at Apple, where she developed
a class on how to be a good boss. She has earned growing fame in recent years with
her vital new approach to effective management, Radical Candor.

Radical Candoris a simple idea: to be a good boss, you have to Care Personally at the
same time that you Challenge Directly. When you challenge without caring it” s
obnoxious aggression; when you care without challenging it’” s ruinous empathy.
When you do neitherit” s manipulative insincerity.

This simple framework can help you build better relationships at work, and fulfill your
three key responsibilities as a leader: creating a culture of feedback (praise and
criticism), building a cohesive team, and achieving results you’ re all proud of.

Radical Candor offers a guide to those bewildered or exhausted by management,
written for bosses and those who manage bosses. Taken from years of the author’ s
experience, and distilled clearly giving actionable lessons to the reader; it shows
managers how to be successful while retamm% their humanity, finding meaning in their
job, and creating an environment where people both love their work and their
colleagues.

TEENE:

Kim Scottis the author of Radical Candor: Be a Kickass Boss without Losing your
Humanity, published by St Martin” s Press. Kim is also the co-founder and CEO of
Candor, Inc., which builds tools to make it easier to follow the advice she offers in the
book. She is also the author of three novels.

Prior to founding Candor, Inc., Kim was a CEO coach at Dropbox, Qualtrics, Twitter, and
several other Silicon Valley companies. She was a member of the faculty at Apple
University, developing the course “Managing at Apple,” and before that led AdSense,
YouTube, and Doubleclick Online Sales and Operations at Google. Previously, Kim was
the co-founder and CEO of Juice Software, a collaboration start—uE, and led business
development at two other start-ups, Delta Three and Capital Thinking. Earlier in her
career, she worked as a senior policy advisor at the FCC, managed a pediatric clinic in
Kosovo, started a diamond cutting factory in Moscow, and was an analyst on the
Soviet Companies Fund. Kim received her MBA from Harvard Business School and her
BA from Princeton University. Kim and her husband Andy Scott are parents of twins
and live in the San Francisco Bay Area.
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A fairly good book with plenty of real examples and stories which | believe should be
bene C|al to anyone who works in a corporate environment.

Hast 7 BT

BRTRRRIEEE LERBANYER %¥,%ﬁ$% %%A%%,ﬁyWFE%
%ﬁiﬁﬁoﬁﬁﬁaﬁmﬁ%pKMWM&,@Eﬁﬁ\

HSLRBEREXER, frlefs, BRUES, Vo1 DB 2 B O AT E M S T RIS 1E
, FLER, ABAEBT.

EXBR AT TIEN JiEmE

ED@TEmanagerﬂjﬁbMﬁK% mAE%, LUEAEEMBY/EE, EABIFHIREea
Enpjmember S1E, RMOAREALBEFHNDES |JEP 0 b STk 22K AR



TAEFR ARl

FEREAS AR ER. ARNEMABNEN, HAEEZN, giEE "B X
MAERAMprinciple. &E—al70BERRE. HEDRLES S, ZrINETET
give feedback BYZ loud but not mean, B DiWiE, AIBAFRARBIAHDT T,

AN

LML Eshit
happened Z /mIXih R P8 A BErelate S NI F—ERL LS HS 7 - (BRI BB EE T care
personallyX “~challenge directlyfJlead R EER N F5E 7

FENDERNERMNABZEERXFHER D EN. BB XHFEARK —EITIEEmMan

agerERIRE T ZElegitimates

Extremely enlightemnglvvhile highly practical. Got some of my major questions
answered. Will definitely revisit it.
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