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Whether you are inheriting a test team or starting one up, "Manage Software Testing" is
a must-have resource that covers all aspects of test management. It guides you
through the business and organizational issues that you are confronted with on a daily
basis, explaining what you need to focus on strategically, tactically, and operationally.
Using a risk-based approach, the author addresses a range of questions about
software product development.The book covers unit, system, and non-functional tests
and includes examples on how to estimate the number of bugs expected to be found,
the time required for testing, and the date when a release is ready. It weighs the cost of
finding bugs against the risks of missing release dates or letting bugs appear in the
final released product. It is imperative to determine if bugs do exist and then be able to
metric how quickly they can be identified, the cost they incur, and how many remain in
the product when it is released. With this book, test managers can effectively and
accurately establish these parameters.
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