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This is a revised second edition of this highly successful book on teacher
incompetence which, using research information, offers an analysis of three types of
administrative response - tolerance of poor performance, attempts to salvage the
teacher and efforts to induce the poor performer to resign or retire early. The author
claims that nearly two million elementary and secondary school students are being
"shortchanged" by incompetent teachers, and that the scale of the problem requires
direct and early intervention.
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