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Faculty Groups That Work will take the research and theory of work groups from the
social sciences and illustrate the concepts with examples, illustrations, and best
practices drawn from schools. Susan Wheelan is an expert in teams and work groups
and has worked extensively in education at all levels. She includes multiple surveys,
assessments, and instruments for team members and team leaders to measure their
skills and target areas for improvement. Teambuilding activities are also included to
help move teams through the different development stages, making this book perfect
for staff development.
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