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An essential and unique contribution to the social organizational literature, Casebook
of Management for Nonprofit Organizations highlights the importance of good
management to human service organizations. Author Dennis Young uses case studies
that stress entrepreneurship and are addressed to particular aspects of human
services management--the processes of new program development and the
management of organization change. Written in nontechnical, readable language, the
cases deal with a wide array of types of organizational change, ranging from
development of new programs to the birth of new organizations, the merger of
organizations, and the expansion and diversification of the service offerings of various
agencies. Moreover, the cases touch on many other intrinsic aspects of organizational
administration including management of professionals and other staff, working with
trustees, financing programs through government and private sources, coping with
governmental regulatory processes, and managing relationships with organizational
clients and constituent groups.
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