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"The Right Projects Done Right!" reflects the advances that have been made since the
concern for managing multiple projects in organizations first emerged more than a
decade ago. This book includes findings and solutions that address three vital
questions: Has the right portfolio of projects been chosen to ensure that company
strategy is implemented successfully? Have the right projects with the right scope been
selected as candidates for the portfolio? Are the projects managed well? Dinsmore and
Cooke-Davies help managers answer these questions by providing them with the
information they need to implement an enterprise-wide project management
environment.
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