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Leaders face numerous critical crossroads in their careers, moments that can provide
extraordinary learning and growth opportunities or ensnare them and prevent further
development. The good thing about these passages is that they're predictable, and
with proper preparation, leaders not only can survive them to become stronger but
can use these experiences to enhance their leadership, compassion, and effectiveness.
This book lays out thirteen specific "leadership passages" based on research,
interviews, and coaching of senior executives in such well-known companies as
Johnson and Johnson, Novarits, Intel, GE, and Bank of America. For each passage, the
authors describe what to expect, how the passage constitutes a choice point, and what
effective leaders do to navigate and grow from the challenge. Some of the passages
include: moving into a leadership role for the first time, dealing with significant failure
for which you are responsible, derailing/losing your job, being acquired/merging,
losing faith in the system, understanding the importance of children, family and
friends, and personal upheavals such as divorce, illness, and death. The authors
provide a wealth of practical tools and techniques to improve your leadership, along
with real-life examples from recognizable leaders and breakthrough ways in which
companies can use the concept of leadership passages to grow talent.
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评论

正如在商业评论上的推荐序所言，这本书就是给准备跳槽的职业经理人准备的菜单。建
议搭配《高效能人士的第八个习惯》一起看
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