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Even the most carefully planned organizational changes can fail if individuals are not
taken into consideration. The Human Side of Change is a step-by-step action plan for
the change process that takes full advantage of an organization's greatest resource: its
people. From planning to implementation to behavior change, Timothy J. Galpin
shows how a well-orchestrated approach--one that pays attention to the soft side

aspects of the process--can make the difference between change for the better and no
change at all.

Drawing on a decade of consulting experience with businesses and governments
around the world, Timothy J. Galpin outlines a nine-step process for effectively
combining the human and technical sides of change for successful mergers,
downsizing, and restructuring. The Human Side of Change offers managers, frontline
supervisors and human resource professionals valuable tools, technigues, and
examples to help them gain support for change at all levels of an organization. With
numerous charts, graphs, and a glossary of change-management terms, this book is
both anideal blueprint and an accessible quick reference for the implementation of
stable and sustained transformation.
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