Adhocracy

“It is, make no mistake, the best management
answer for our chaotic times.”
—Tom Peters, author of Liberation Management

Ad-hoc-ra-cy: Any form of organization that
cuts across normal bureaucratie lines to capture
| opportunities, solve problems, and get results

O0ert . Waterman,

Coauthor of fn Search of Excellence
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An "adhocracy" is any form of organization that cuts across normal bureaucratic lines
to capture opportunities, solve problems and %et results. In this era of acceleratin
change, the people, organizations and national economies most likely to succeed are
those with the ability to adjust and adapt. According to Robert Waterman Jr,
innovation has to become a way of life in organizations. What they need is an
environment that fosters the effective use of the ad hoc, problem-solving work groups
outside the normal bureaucracy that so often stifles initiative. Drawing on 25 years of
experience in management consulting, Waterman offers instructions on how to
establish adhocracy and make it work.
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