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Why do Americans work so hard? Is it because our jobs are peculiarly demanding or is
it because of the way we define success? Leslie A. Perlow documents the worklife of
employees who believe that in order to do their work and succeed within their
company they must put in extended hours on the job. Perlow doesn't buy it. She
challenges the basic assumption that the more employees work, the better the
corporation will do.For nine months, Perlow studied the work practices of a product
development team of software engineers at a Fortune 500 corporation. Each of the
three parts of Perlow's book begins with in-depth stories about individual employees,
followed by more analytic chapters. The employees work in a culture that perpetuates
crises, rewards individual heroics, and promotes continuous interruption of individuals
who are all focused on completing their own jobs. Perlow investigates the impact
these conditions have on employees, both in terms of their individual and collective
output, and in terms of their lives outside of work.Perlow initiated a collaborative
project to restructure the use of time at work. Managers who were involved credit the
project for the rare and important on-time launch of the product the engineers were
developing. Perlow's book shows how to enable individuals to spend more time at
home while also improving the organization's productivity.
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书评

每个人都是自己的time
bind的建筑者和囚徒，而家庭特别是孩子则成了受害者。工作的吸引越来越大，家庭的
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吸引越来越小，家庭责任都开始商品化和质量管理化。这本书让人revaluate工作和家
庭的平衡。  
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