
Managing Six Sigma

Managing Six Sigma_下载链接1_

著者:Breyfogle, Forrest W./ Cupello, James M./ Meadows, Becki

出版者:John Wiley & Sons Inc

出版时间:2000-10

装帧:HRD

isbn:9780471396734

http://www.allinfo.top/jjdd


Advance Praise for Managing Six Sigma "This book is a unique blend of practical
knowledge and cultural change, revolution and evolution strategies. I recommend that
serious managers buy the book, spend some serious time reading, and then go out
and use its lessons to make a name for themselves."-William Baker,
Benchmarking/Knowledge Transfer Office, Raytheon Corporation "I believe Managing
Six Sigma will be the new reference standard for the quality movement in coming
years."-Robert T. Hunter, Executive Vice President, Rehnborg Center for Nutrition and
Wellness

"[The authors'] step-by-step process for integrating the tools of Six Sigma takes the
mystery out of this methodology and, by itself, makes this book worth having."-Dennis
Adsit, PhD, Vice President, Quality, Intuit

"Breyfogle's Six Sigma deployment methodology is explained in detail for four different
business processes: manufacturing, service, transactional, and development. . . . His
21-step plan for each business process is explained in a way that allows any type of
company to perform a successful implementation."-Mark Feller, Director of Quality,
Baker Electronics

"Breyfogle teaches not only the wider application but also the deeper implications and
in-depth implementation of Six Sigma deployment in organizations large and
small."-Ram Josyula, President, gelrad.com

Managing Six Sigma is the only book that provides both detailed coverage of Six Sigma
techniques and effective methods for managing those who implement Six Sigma. With
real-world case studies recounting the triumphs and pitfalls encountered during
successful implementations at Motorola and General Electric-plus plans, checklists,
and metrics to speed up the implementation process-this rich resource helps
managers solve problems effectively and ensure a fast, smooth, and successful Six
Sigma implementation.
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