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Successful business organisations need to be able to manage the process of change
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effectively in order to ensure that the benefits of planned projects and long-term
strategies are realised. PRINCE2 (Projects in Controlled Environments) provides a
structured project management framework for all types of projects, and is widely
recognised by the UK government as well as throughout the private sector. This book
contains best practice guidance for senior managers on how to delegate the planning
and implementation of projects whilst remaining in overall strategic control, in order to
successfully deliver desired business benefits.
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