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This title is an all-in-one, 'how-to' guide for developing strategic planning, thinking, and
decision making competencies of CEOs, managers, supervisors, and frontline
employees. It offers a practical set of interactive and customizable learning modules
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that serve as a roadmap for directing the right framework, culture, and philosophy in
your organization. The accompanying electronic material (available via download from
ASTD) includes handouts, checklists, assessments, and customizable PowerPoint(tm)
slides.
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