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For a decade, Work It Out has been at the forefront helping business leaders,
mana%ers, and consultants resolve conflict and miscommunication in the workplace.
Now this newly revised edition brings current how these powerful coaching and
teambuilding strategies help address today's most pressing business issues: fostering
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sustainable change, building strong management teams, preparing for rapid growth,
or battling office politics. This dynamic toolkit includes dozens of exercises, case
studies from small start-ups to large manufacturing firms, a detailed teambuilding
process, and step-by-step guidance for creating coaching plans and tailoring strategies
to meet specific client preferences.
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