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Managing government employees presents unique challenges. Government managers
may feel that stringent and convoluted regulations mean they ?can?t do that.? Some
others may use that perception as a crutch. But the truth for all of them is, yes, they can
’do that??and they?d better. ?That? means managing employees as proactively and
decisively as their corporate counterparts, and holding their staffs, teams, and
departments accountable for productivity and results.
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