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This book focuses on the resourcing of organisations with people, achieving a balance
between academic rigour and practitioner relevance, which together with the breadth
and versatility of the content, enables the book to be used effectively for modules
based on the CIPD Professional Standards and HRM modules on upper Undergraduate
and Masters programmes. Crucially, this third edition also goes beyond this remit by
integrating coverage of the most contemporary issues in HRM, avoiding prescriptive
solutions and encouraging critical evaluation, making the subject even more involving
and understandable than ever before. Case studies, further reading, web links and
on-line resources help to enhance the teaching and learning experience. * Matches
CIPD performance indicators for the People Resourcing and People Management and
Development Professional Standards.

作者介绍:

http://www.allinfo.top/jjdd


目录: Contents
List of Figures and Tables xi
the changing world of work and contemporary human resource management 1

a summary 9

2 HR behaviours 17

5 HRM in the twentyfirst century? 32

Human Resources Strategyperspectives and theories 40

1 Best practice best fit and RBV a summary 44

Competencies in People Resourcing 61

1 Boyatzis competency model 66

List of Figures and Tables xi Why do employers use competency frameworks? 68

3 Creating a new competency framework for the senior 74

Using competencies 78

Human Resource Planning Employee Retention and Worker Flexibility 89

Ethics and professionalism 26 Employee retention 100

perspectives Safelife Insurance Limited 115

HR Information Systems and eenabled HR 121

1 Strategic decisionmaking 127

Young Peoples Fashion PLC and HRIS 133

attracting the right people 141

Recruitment selection and the systems approach 143

1 The recruitment and selection subsystems 145

Recruitment methods attracting applications 151

ABZee Human resource planning 160

5 Percentage of organisations using different recruitment 164

Asylum and Immigration Act 1996 166

choosing the right people 169

1 Employer ethics in recruitment and selection 171



Validity reliability and popularity of selection 172

4 Extended application form statements for behavioural 177

Recruitment and selection 189

Successful transition through preengagement 195

9 Example of an exit interview proforma 201

Managing Diversity 208

Implementation of age discrimination 215

Equal pay 221

Pay Reward and Resourcing 230

1 An example of the factors in a points rating system 243

5 Conflicts and ambiguities in PRP 254

Reward Financial Benefits and Pensions 264

1 Illustration of a flexible benefits menu which would 268

Pensions 270

2 Comparison of final salary and money purchase 275

Pensions change at Woolworths 278

3 Emerging and declining reward trends 284

Managing and Appraising Performance 288

1 Examples of individual objectives 293

The balanced scorecard and performance 298

2 Being unwell on a scale of 10 versus being unfit for work 302

Managing absence and attendance 308

4 The sick absence encounter between manager and employee 309

Human Resource Development and Organisation Development 317

1 The dualistic dimensions of HRD 320

The training cycle the path to organised learning 323

Organisation development 331



OD and links with strategic management 334

Knowledge management 340

2 The role of a change agent 342

Managing Health and Safety at Work 348

1 The facts on workrelated ill health and injury 350

A practical guide to the Health and Safety 357

2 A systematic approach to risk assessment 359

Protection against dismissal health and safety 364

5 Successful health and safety management 368

The Strategic Management of Wellness at Work 373

1 A menu of the potential sources of stress 380

Stress management policy at Goodwins 385

3 The contrast between strong management and bullying 388

Alcohol misuse and drug abuse 391

Violence at work 398

4 Employment National Training Organisation ENTO 401

Employment Relations in Context 409

Introduction 410

1 Summary of key changes to collective employment law 417

Union recognition at Key Bits Ltd 420

Trade unions 428

Employment Relations Processes 435

1 Organisational criteria favouring company and plant 440

Conciliation mediation and arbitration 444

3 Back to the future? 446

The negotiation process 452

4 Key factors determining the approach to negotiation 453



discipline and grievance 462

1 Principles of natural justice in employment 468

Discipline at work Jobs for 478

4 Hearing structure for grievance or dispute for larger 482

Termination of Employment 487

Introduction 488

1 An ethical approach to dismissal within the legal framework 489

Fair reasons for dismissal 494

Five fair reasons explored 497

2 An illustrative case of dishonesty dismissal and the burden 499

Christmas spirit and the amorous 503

3 Principles for dealing with ill health 506

Constructive dismissal 510

Managing Redundancy 523

Measured factor criteria for redundancy selection 531

Index 546

Copyright

Less
· · · · · · (收起) 

People Resourcing_下载链接1_

标签

评论

javascript:$('#dir_2791357_full').hide();$('#dir_2791357_short').show();void(0);
http://www.allinfo.top/jjdd


-----------------------------
People Resourcing_下载链接1_

书评

-----------------------------
People Resourcing_下载链接1_

http://www.allinfo.top/jjdd
http://www.allinfo.top/jjdd

	People Resourcing
	标签
	评论
	书评


