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A well-planned, well-structured warehouse management system (WMS) offers
significant advantages to an organization, particularly in its ability to make warehouse
operations more efficient, more cost effective, and more responsive. "A Supply Chain
Logistics Program for Warehouse Management" details the concepts, applications, and
practices necessary for the successful management of a WMS program. Taking a
process approach to a generic warehouse and its workings, the authors trace a
product's life cycle from its receipt at a warehouse, through its outbound shipment,
and to its eventual return. This approach illustrates the logistics of a well-run supply
chain and how it works in relation to every phase of a warehouse's operation. This
book details each phase and its related process, demonstratm§ how every component
fits into the overall operation.Specific topics include how to reduce product damage,
enhance identified product flow and track inventory, increase employee productivity,
improve customer service, reduce warehouse operating costs, improve profits, and
assure asset protection. The book also presents guidelines, tips and checklists so the
reader can view how each component is carried out. Whether a warehouse operation
supports a small, medium, or large business, "A Supply Chain Logistics Program for
Warehouse Management" is an important book to have in order to design a system
that reduces operating costs, improves products, and maintains timely delivery to
customers. It discusses how to enhance product flow and keep a constant check on
inventory regardless of the situation or product. It demonstrates how to minimize the
damage to products within a warehouse. It shows how such a system can increase
employee productivity and improve customer service. It guides an organization
through the WMS installation decision making process. It explains how to choose the
right WMS program software for an organization's needs. It provides support and
insight for writing a WMS specification, which is the center of an organization's WMS
program.
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